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EXECUTIVE - .
SUMMARY TRy e

A Moment That Demands Accountability
and a Path Toward Reform

The 13th African Games should have been a national triumph,
Instead, the forensic audit has revealed serious financial
irregularities and governance failures that cannot be ignored.

“ EBO’S OVERARCHING DIAGNOSIS

THE BIG PICTURE
Millions of public funds were spent with When systems are weak, integrity
inadequate controls, weak verification, becomes the last line of defence.
and poor documentation — resulting in When integri‘ty is not enforced

1

financial losses, inflated contracts,

and unrealised revenue opportunities. the pUbI'c PAUISELS always at risk. ”

WHAT THIS REPORT REVEALS = = £

Ee! = - = i

Systemic procurement Inflated contracts Weak verification Lost commercial Institutional control
failures and over- and payments for systems and missing | opportunities, breakdowns that
reliance on single- goods and services documentation particularly in expose public funds
source contracting. never delivered. across key areas. | broadcasting rights. 1o significant risk.

‘ ‘ 5 ) Strong nations are not built by events alone.
[Ebo's Diagnosis]

They are built by systems that survive beyond the events. 99
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This report presents the findings of the forensic %
audit into the financial management of the N
13th African Games, Accra 2023.

It highlights key irregularities, their impact,
and the urgent need for reform to
strengthen accountability and restore

public trust,

‘ ‘ Strong nations are not built by events alone.
They are built by systems that survive beyond the events. ,’
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Prof. Amin Alhassan -
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reforms, and a path
toward stronger systems
and accountability.

Accountability today.
Stronger systems tomorrow. *
A legacy that lasts.
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PROCUREMENT
IRREGULARITIES

Single-Source Contracting

CORE ISSUE

Appraronisately GHE2.T billion in contracts were
reportedly awarded through single-source
procurement without sufficient justification,
bypassing competitive tendering mechanisms.

KEY STAT

GH¢2.7 billion
awarded through single sousce
procuroment without open

competitihve bidding.

.
IE2a" Dograar

EBO'S ANALYSIS

66

&b Single-aourco procuroment is not legal on g
own. The low allces it under speciic crumatances:
EMerpENcy procuremant, speclalised esportite, o
national security condoions.

#F  What the avdit appears 10 show is that single-
source procuternaent became the delault rather
than the eacaplion. That iz where the governance
problem begins.

€$ When competitioo disappears from procuremnent,
the market loces its abiity to protect the public
purse. Vou are effectinly saying we trust one
compay, one supplier. or cne spproval prooess
maore than we truat the syslem raell.

b The audit references “stuctural deficiencies in
institiuamal control envionments * Transaited
100 weak 10 prévent abuse — of 100 compromisad
to enforce discipline.

(1 When emergency procarement becomes

OnRTRFORGATTMNS, Swtrsight bugies to callopse. ¥
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EBO'S ANALYSIS

INFLATED SPORTS 66

b Thete & two caporate ictaes hare The firat © Bfston — naying

EQUIPMENT PROCUREMENT oo e o,

for poods that wate reporiecty never supeiiad. O i Oweprding

D e I ove [\’{ C om p an y Lt d The cthwt i¢ pretontiad fiaud. The ditinction matters becasuse

sactong shoodd refTect the nature of e violalice

CORE ISSUE € Anumgpceriad poyrern of USSL00,000 Labellad vaguely as “Sports
EQguipespen’ = without Hemisation sifiout speOBcations, and
wihout dedrvery records — should never survive the poyenent

The forensic audt iWentifed GHESE.5 milhon padd
approval SLape
under & £O0MS equipment contract. Equipment S

worth approsmisately US3306,044 allegedly never $F The aMeter compelod o these Games. Tabde Terrns, Bademmion,
suppiied. An unsgpporied lump-sum payment of These cre e parpioral aleogeimes. Ther Gpemen &

furdanertal to conpeltion cperations ¥ egupmant was ropoaTioaly
never suapied, the ourttion becomes. how eaaddly sene e
comgletfions conducled?

with no specihcations or delivery

verification. Estimated overayment of

appromnalely

% From a 100t marketing olardpa™y. aQuiners aoypBors ol Mg
keve! aoe rocrraly atogratod eto beader conoencied and Drandng
franeecris The sudt sugoemits Boce QOwnande s UCIures were

KEY STATY ofher wesk — of aboeri.

US$206,044

worth of epuipment aliepedly

never dellvered despite 66 When procurement loses verification,

PaymIn. |Fme’e Duagrast.  fiinancel expooure becomes ineviiable,
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CATERING CONTRACT o

FL

I R REGU lAR ITI Es ¥F Calerng of a rmull <ot Ganet B one of the moet

deenanding dramoriare in otiemsional cvenT MODGQrswed.

feedeg afiietes. ONCal. volineoven, ncsla pemevnol A
CORE ISSUE Voluntentg Beov0 oML IANTIS OFERR. O RNTY |IT/ONT R Cnmts

SRpeiterion aCroed il veart arousd tee chock
Approameatedy USS2. 82 million in calenng-related That regares detaled planning — and even maose detaled
expences repirtadly lached mQComieg rcers-loepes

documentation, including logeiics, stalfing uitines
& When you Cancot prowe & service mas delivered, you caviot Letly

the payment It & that cavple.

SOMersgraton, nfasiroLEne

The audit repartecdly found no meal regiaters, No
&3 LA A0 millon n orepoceried non-leeding Gyperces embediced

wiln 3 CoteTrg Corieas it & DOIONS DOrENANCEe JOCDEM
Lopnmate cotts ol ratusre Homsladion, verficedon,
documentaton, and approra’ Ol

lolverty logs, /o Dooming ks, and no operatonal

venficaton recoets

WEY CTAT b The came coerestcral Danonn aOCeE repoatndly 8Cro0e Mg audt

poyrrants were mude bedote verflcabon — rof after
US$2.83 million

" catering related cypences
reporiodly leckad supporting (44 Whan verification daaggeras,
documentation. (ea”) Dogamsal  aperationed speodimg bocomes Knascial expooure.
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GBC BROADCASTING EBO'S ANALYSIS

111

I R R EG U lA R IT Es € Droadcasting o e commercial engine of any mae Games I8 how

YOU MO #fevhion. 11k Moo you 8ENT enpooITe D how m
Prof. Amin Alhassan — Director-General, GBC pans bud kg tern legacy caker. Whet the susit appears %o reveal

iz rot maredy fnancial rropadetty tis a farceretal falure 52

wndersland e cormmencial volue of what OEC s 3%ing on

CORE ISSUE

D Crayi S mdion n poterdal brcadc at! s ore resortedty loct
4 2 !

The ferendic auae identifed mepular CONIrazts rat shalan, ber st Bvoggh woek s mansgeenent, Do
woeth appeocimabaly GHNIA 56 milion. A EST.000 commercial cpstemn. and urderdetolosert Memetation thus e

broacccet 19 Srasting contract with no ovidence cf

- A B - - - —
delirory. No S3en3snce recofda NO schecles. 63 A €37 000 broadoen TENng CONract — wehout stierdence

recerst aftbous athadldne wthout raseg naterale, aod withot

M6 1romnihg maletals. Potential broadcact resersse v of Splvory — raiacs B vovy DONC IndIPUiongd QueTDon
losies sctienateod ol (LS5 S millicn i e bareng cancnd be vorflod, why was the poymene agproved”

69 From a sports Marholng penpecive. tha may be ore of the moss
daragng fndnge b Ne padt Doeune mpmaore oo mdorces,

KEY STAT professcnal prodocton, commencial ogarisaton, and detnbnson
GH¢S59.5 million o

i potontlad brosdeant revere

teponiocly loat Innough poce

syrlome and woak comemancial €6 When visilsfity is not commaercalised property.

stralopy. ine'e Dlagrasdl 3 nation loose value long before it loses money.




SLIDE 8 — ADDITIONAL FINDINGS

* Anti-Doping Overpricing
€572,000 estimated overcharge

*» Accommodation Inflation
US$840,000 inflated hotel costs

* Transport Inflation

GH¢13.1 million benchmark variance

¢ Infrastructure Defects

GH¢468 million irregular claims

* Unauthorized Payments

GH¢15.1 million unrelated spending
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CLOSING REMARKS

Aher soveral decades workng i spoms
troadcetting and sporls manetng @
marbebng in thia undesiond wity many
Chanslans hoang sbout [he regon
e angry And ran ongar s pantiad
Bt anger slone will not sobve the
probiem

The letacn from tNg report 1G] not ooly
be purugtrmont It should also be reform
Becoune (f Incitheonal gyolems reman
wask, oo lonramaonty, fufuse
witastruchurt projocts. and Nuture masongl
mtiathves moy face srmlar falures agan.

#  Thi report points 10: Syatemic

procurement {pbures. ndflatod
OONIraCTE, wedk 1y RCATON Oyalems,
MIgaing doOUnariation, and
oormetciel cpporiuniien regonady
loft ueroalted. Thote are sercut
findings. They deserve serious
COPGLancet

But Thia moment Can eiher Decome:
a~other national acandal we debate
tomporanty — Of & QonUIne Ry
pesent for insttusonal reform

Al e o of the day. every codl loat Bveugh

& weck CyTtpe e manoy unorelable for
heathcare, youth deiclopment, oduration,

2pOs gronth, and Aebona! iInfréalrciure

o7
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GOING FORWARD

Ghana must move away from event excilement to event systems

That means we Mmust prioritise,

N
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Procurernant Payment ondy Broadcartng
dictping tefore aMor verified righis eated as
CONtracts are delvory commercial
signed FovE gt

@

Suonger
mainaglonat
datunentation
wffure

Opet atioral
cverughs that
doas not wall for
sudinors belore

S3hrng Quathans

07

LEGACY & INFRASTRUCTURE

Same of the facilities built for these Games are
reportedly already showing signs of deteriecation
i remedial works become necessary, the country
may effectvely pay twice. once for construction,
and agaen for comection. That is what hagpens
when eacitement replaces discipline,

FINAL THOUGHT

Strong nations are not built by events alone.
They are bullt by systems that uurvive
beyond the events.

Verification is not burraucracy. Verification is protection.




